COE Learning Network: Marketing COE Services
Presenters: Francesca Baisden, Shiryl Barto
Date and Time: 07/29/2026, 12pm-1:15 pm 
Location: Virtual Training (on Zoom)  
Host: University of Pittsburgh, Implementation and Research Center for Healthy Communities (IRC)
Target Audience: Centers of Excellence Leadership and Staff 

Training Objectives: 
· Describe key principles of effective and stigma-free marketing for COE services.
· Identify outreach strategies to engage clients, referral partners, and community stakeholders.
· Develop approaches for building and maintaining collaborative referral relationships.
· Apply practical methods for evaluating and improving outreach and marketing efforts.
Agenda: 
1. Introduction 
2. Background
a. Why Marketing Matters 
b. Challenges in Healthcare Marketing 
3. Effective and Stigma-Free Marketing 
a. Principles of Effective Marketing 
b. Stigma as a Barrier to Engagement 
c. Implications 
d. Stigma and Language 
e. The Power of Language 
f. Know Your Audience 
4. Engagement Strategies 
a. Community Partnerships as Marketing Channels 
b. High Impact, Low-Cost Marketing Ideas 
c. Traditional Marketing Ideas 
d. Measuring What Matters 
e. Poll Question 1 
f. Poll Question 2 
5. Building Consistent Referral Pathways 
a. Key Partner Sectors & Their Referral Roles 
b. The Four Pillars of a Consistent Referral Pathway System 
c. 90 Day Action Plan for COE Leadership (Days 1-30) 
d. 90 Day Action Plan for COE Leadership (Days 31-60) 
e. 90 Day Action Plan for COE Leadership (Days 61-90) 
f. Common Barriers to Referral Follow-Through and COE Responses 
i. Patient-Level Barriers
g. Common Barriers to Referral Follow-Through and COE Responses 
i. System-Level Barriers 
h. Word of Mouth 
i. Word of Mouth as a Healthcare Marketing Channel 
6. Evaluating Marketing Efforts 
a. Practical Methods: Measuring Word of Mouth 
b. Practical Methods: Measuring Partnership Impact 
c. Common Challenges and How to Address Them 
d. Key Performance Indicators for COE Marketing 
7. Key Takeaways
a. Wrap-Up 
b. Why Implement a 90-Day Action Plan 
8. Questions 
9. Discussion
