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Chief Nursing Officer Development Day
August 24, 2026
Theme: Oz Principle: From Vision to Execution
7:30 AM - 4:00 PM | US Steel Building, Center for Connected Medicine, 60th Floor, Pittsburgh, PA
Expanded Agenda Details
	7:30 AM - 8:00 AM | Registration & Networking Breakfast



	8:00 AM - 8:40 AM | Welcome + Map Your Yellow Brick Road: Strategic Priorities
What is your destination, and what are the first three bricks on the path?
Maribeth McLaughlin, Chief Nurse Executive, UPMC; VP, Patient Care Services, UPMC
Jennifer Maley, Senior Director, Clinical Engagement and Leadership Development, UPMC Nursing
• System priorities set the direction, but the path gets walked locally. Your hospital's strategic plan is where these priorities become real. So, as we move through today's sessions and tabletop exercises, you'll be doing the mapping yourselves — connecting each priority to a tactic, an owner, a measure, and a next milestone. 



	8:40 AM - 9:10 AM | Gathering Your Companions: Leadership Development
What wisdom, heart, and courage do your leaders need next?
Jennifer Maley, Senior Director, Clinical Engagement and Leadership Development, UPMC Nursing
Nicole Ross, Director, Clinical Professional Development Operations, UPMC Nursing
• Review the current landscape of leadership development and nursing leadership onboarding provided by CNE.
• Clarify how CNOs will reinforce ongoing learning after development sessions rather than repeat prior content.
• Connect key initiatives such as Huron Learning Assessment results, AOD, Chart the Course, RAISE US, and related evaluation feedback.
• Discuss local governance touchpoints, including whether AOD representation is included in local governance structures. 
• How are you connecting the dots and enhancing?
• What is your plan to ensure you are building off of this with your leadership team?
• What are we missing? What are the gaps that we still need to work through? Is AOD represented in your shared governance? 
• Share evaluations + feedback learned from trainings and identify what is missing
• Nicole – Where do we hope to get with competency? Plus leader onboarding?

Tabletop Exercise #1: Utilizing UPMC NURSING Strategic Plan, how can you implement the key tactics into your hospital? Outline leadership development reinforcement plan with cadence, audience, accountability, and feedback loop. Identify additional leadership development gaps.



	9:10 AM - 10:10 AM | Who Keeps the Journey Moving? Executing Leadership Strategy in a Matrixed Organization
Who owns the work when the road gets complicated?
Jennifer Malatek, Consultant, Huron
• Define what it takes to implement system initiatives inside complex and matrixed organizations.
• Clarify where system standards must be maintained and where local teams have flexibility in deployment.
• Use examples such as workplace safety, CISM, Bridges Briefs, patient experience work, and charge nurse dashboard implementation.
• How build structure and tactfully ensure that teams are executing: RAISE US, Workplace safety, CISM, Bridges briefs, AOD development; How do you chose a leader to ensure these work in your hospital?



	10:10 AM - 10:20 AM | Break



	10:20 AM - 11:20 AM | Glinda’s Guidebook: PCT Engagement, MyVoice Insights, and Sitter Strategy 
What local best practice can be adapted, scaled, or shared?
Ashley I. and Meghan B. will present. Joe D. unable to attend. (30 minutes)
• Share MyVoice themes for PCTs and explicitly identify concerns that may not yet be addressed.
• Connect PCT engagement themes to VCC, sitter strategy, telesitter expansion, and the ability to scale support across sites.
• Frame the connection between sitter policy, sitter utilization, telesitter expansion, PCT engagement, staffing, resource pool practices, and turnover.
• Discuss whether sitter support should be incorporated into resource pool planning and how pulling PCTs affects sitter coverage, PCT engagement, and turnover.
• Explore opportunities to centralize behavioral health sitter support in larger hospitals and identify sites with strong telesitter utilization practices.
CNO Spotlight: Joye Gingrich: Creating Safer Care Through Innovation and Engagement (10 minutes)
Joye and the team have found new ways to increase telesitter utilization, helping to enhance patient safety while creating greater engagement among Patient Care Technicians. By thoughtfully integrating telesitters into daily operations, the team has been able to better support patients at risk while allowing PCTs to focus their time where it is needed most. Their experience demonstrates how innovation, teamwork, and staff engagement can work together to improve outcomes and strengthen the care environment.
Tabletop Exercise #2: Telesitter and PCT Engagement Implementation Map (20 minutes)



	11:20 AM - 12:00 PM | Beware the Poppy Field: Staffing Guidelines, Staffing Councils, and Guardrails
What familiar practice is slowing progress?                                                                                                                   
Rhett Cavicchi
• Discuss current staffing guideline work, what hospitals are learning, and where accountability needs to be sharpened.
• Explore staffing council guardrails and how shared governance can increase staff ownership of call-off details and local decisions.
• Clarify myths, FAQs, and high-level expectations around staffing guideline implementation and related recruitment questions.
• Connection with AOD involvement in sitters/staffing
CNO Spotlight: Jackie Hunt: Building Accountability Through Shared Governance (5-10 min)
When faced with ongoing call-off challenges, Jackie partnered with shared governance teams to create greater transparency and ownership around staffing. By openly sharing call-off data and engaging frontline staff in discussions about trends and solutions, the team developed a stronger sense of accountability and collaboration. This approach has empowered staff to be part of the solution and reinforced a culture where everyone plays a role in supporting safe, reliable patient care.



	12:00 PM - 1:00 PM | Lunch 



	1:00 PM – 2:30 PM | Emerald City: Staffing Workforce, Scheduling Compass, Resource Pool, and Positions 
What does the data tell us, and what should we do next?
Julianna Peterson, Director, Travel Staffing Operations & Analytics, UPMC Nursing
Teresa Lucchetti, Operations Analyst, UPMC Nursing
• Review resource pool analysis, PCN management, workforce metrics, and scheduling practices leaders should have on their radar.
• Review PCN control and staffing guideline practices through CNO report outs. 
• Preview or discuss Workforce Compass and related tools being built out.
• Exercise: Review data from the last schedule, identify opportunities, and prepare how to tee up next week’s data.

Tabletop Exercise #5: Worksheet of scheduling compass.
CNO Spotlight: Karen Bell: Finding Opportunities Through Strategic Workforce Planning (5-10 min)
Karen's work with finance to review every position control number (PCN) demonstrates the impact of collaborative leadership and strategic workforce planning. Together, they carefully evaluated staffing opportunities, identifying ways to better align resources with organizational needs. Their commitment to managing vacancies and finding opportunities to act has helped support workforce stability while ensuring resources are used effectively.
CNO Spotlight: Jeff Alvarez: Balancing Team Support and Financial Stewardship (5-10 min)
Jeff has demonstrated that supporting teams and maintaining financial responsibility can go hand in hand. By thoughtfully reviewing available resources and identifying opportunities to better align staffing and operational needs, Jeff has helped ensure team members have the support they need to succeed while remaining focused on responsible resource management. His approach highlights the importance of strategic decision-making, collaboration, and accountability in creating sustainable solutions that benefit both staff and the organization.



	2:30-2:45 PM | Break



	2:45 PM – 2:55 PM | Reading the Compass: 
CNO Spotlight: Tara Slagle: Using Data to Drive Quality Excellence
Tara and her team have embedded quality into daily practice by leveraging the quality scorecard as a tool for accountability, learning, and improvement. Through structured quality meetings, transparent sharing of data, and active engagement of charge nurses, the team has created a culture where quality outcomes are everyone's responsibility. Their journey includes training leaders, addressing barriers openly, and learning from both successes and challenges. The result is a sustainable approach to quality improvement that empowers teams to use data to drive better patient outcomes.



	2:55 PM - 3:20 PM | Over the Rainbow: Ambulatory Outpatient Care Model Preview 
What direction is emerging, and what should local teams prepare for next?
Julie Schrieber, Sr. Director, Ambulatory Clinical Operations
Discussion Focus: Translating the Ambulatory Model to Local HBC Readiness
• Provide a preview of the ambulatory model direction and explain expected implications for HBCs.
• Identify talking points for CNOs to take back to their teams.



	3:20 PM - 3:50 PM | Behind the Curtain: Nursing Research and Quality Improvement 
How will we know we are closer to sustained excellence?
Joshua Porat-Dahlerbruch, Nurse Scientist
• Share first 90-day assessment
• Share goals for research and QI 
• Discuss how local leaders can connect research, QI, and nursing priorities over the next cycle.



	3:50 PM - 4:00 PM | There’s No Place Like Home: Recommendations and Next Steps
Maribeth McLaughlin, Chief Nurse Executive, UPMC; VP, Patient Care Services, UPMC
• Capture recommendations for what should be standardized, simplified, stopped, or escalated for future CNO meetings.
• Confirm follow-up forums: September 10 CNO/VPO Collaboration and September 21 in-person regional pods.
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