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TRAUMA-INFORMED CARE WORKSHOP

Building Safer Systems. Empowering Care Teams. Transforming Maternity Care.

A collaborative educational initiative between
The Empowerment Equation and the Pennsylvania Perinatal Quality Collaborative (PA PQC)

@ WHY IT MATTERS LTIPLE INTERACTIVE LEARNING PLATFORMS

DIDACTIC LECTURES
Evidence-based education, best practices,
and current research.

Trauma-informed care is most successful
when administrators and clinicians

learn and lead together.
9 SMALL GROUP NARRATIVE REVIEW
Explore real clinical experiences to deepen
understanding and strengthen communication.

Sustainable change requires active leadership
eengagement and a commitment to implementing
trauma-informed approaches across the system.

SIMULATION EXPERIENCES
High-impact scenarios that build skills, teamwork,
and confidence in complex situations.

This workshop helps organizations strengthen patient
experience, improve outcomes, support staff well-being,

and advance quality and safety priorities.
ROUND TABLE DISCUSSIONS
Interdisciplinary conversations focused on

INVESTING IN BOTH PEOPLE AND SYSTEMS implementation, barriers, and sustainable
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REDUCES PREVENTABLE HARM AND systems change.
BUILDS A CULTURE OF SAFETY,
TRUST, AND HEALING. i TEAM DEBRIEFING & IMPLEMENTATION
2 & PLANNING
Translate learning into actionable strategies
for your organization.
TWO LEVELS. ENDLESS IMPACT.
(13738 FOUNDATIONS OF TRAUMA-INFORMED CARE [13'/8 ADVANCED APPLICATIONS
‘| 0  Understand the impact of trauma on patients, 2 0 © Trauma, substance use, and pregnancy
families, and providers © Addressing stigma and bias in clinical care
© Recognize signs of trauma in patients and staff  Cultural humility and patient engagement
© Build trust through effective communication © Communication in moments of disclosure
® Prevent traumatizing and re-traumatizing or delivering difficult information
@ Core principles of trauma-informed care ' © Implementation strategies to foster trust and

reduce retraumatization 2

CUSTOMIZED FOR YOUR ORGANIZATION
Workshops can be tailored to your audience, goals,
time, and setting.
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Grand Half-Day Full-Day Leadership | Interdisciplinary

Rounds | Workshops | Immersive | Sessions | TeamTraining
Programs.

IDEAL FOR

Hospital Administrators & Executive Leadership
Obstetricians, MFM, Anesthesiologists & CRNAS
Labor & Delivery, Postpartum & OR Nurses

Midwives & Advanced Practice Providers

Social Workers & Behavioral Health Professionals
Quality, Safety & Patient Experience Leaders
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Sample full-day agenda available.

. Residency & Fellowship Programs.
All components can be adapted to meet your needs.

TOGETHER WE CAN CREATE SAFER, MORE COMPASSIONATE MATERNITY CARE.
Trauma-informed care is more than a communication strategy—it is a systems approach
that strengthens patient outcomes, workforce well-being, and organizational excellence.

G5 READY TO BRING THIS WORKSHOP TO YOUR TEAM? | (] info@amponermenteguationcom | (@) wwakempovermentequationcom

" See Overall Learning Objectives.  * See Advanced Learning Objectives. * See Sample Full-Day Agenda.





