COE Learning Network: The Scope and Practice of Providing Peer Support 
Presenters: Bill Stauffer, PRO-A
Date and Time: 09/23/2026, 12pm-1:15 pm  
Location: Virtual Training (on Zoom)   
Host: University of Pittsburgh, Implementation and Research Center for Healthy Communities (IRC) 
Target Audience: Centers of Excellence Leadership and Staff  
 
Training Objectives:  
· Consider how the peer discipline functions within a scope of practice that differs from but augments clinical and other disciplinary orientations. ​
· Explore how to use the supervisory process for skill augmentation training plans as part of peer worker development
· Gain insight into decision tree rubrics which can support the provision of peer services within its scope of practice as part of the COE interdisciplinary team framework.
Agenda
1. Overview of Peer Recovery Services
a. Define Recovery Support Services 
b. Origins of PRSS
c. The Growth of Peer Recovery Services 
d. Peer Worker Roles 
e. Peer Recovery Specialist Poll 
f. Overview of Peer Worker Roll 
g. Two Roles, One Goal 
2. Facets of a Peer Scope of Practice 
a. What is it?
b. Considerations 
c. Discussion 
d. Training 
e. Experiential Learning 
f. Code of Ethics 
g. Readiness to Practice Poll 
3. Role of Supervision- Peer Services in Scope of Practice 
a. Supervision: Definition 
b. SUD Peer Supervision 
c. Why Focus on Peer Supervision?
d. Challenges for Non-Peer Supervisors 
e. Foundational Competency One 
f. Foundational Competency Two 
g. Foundational Competency Three 
h. Foundational Competency Four 
i. Foundational Competency Five 
j. Supervision Question Poll 
4. Scope of Practice Considerations 
a. What Do SUD Peer Workers Do? 
b. Role Boundaries 
c. What Goes into a Scope of Practice? 
d. Scope of Nursing Practice Decision-Making Framework 
e. Decision-Making Framework Graphic 
f. Peer Worker Scope of Practice Rubric 
g. Group Discussion 
5. Scope of Practice: Staff and Retention 
a. Scope of Practice- Improved Role Clarity 
b. Scope of Practice- Reduced Team Friction 
c. Summary 
d. Wrap Up and Next Session 
6. Questions? 
7. Resources 
