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HealthChoices PCMH Learning Network
Perinatal Care in Family and Pediatric Offices Sprint
Session #4

Tuesday, September 15th from 9:00 – 10:30 a.m. via Zoom

Learning Objectives:
· Describe examples of quality improvement interventions implemented by participating PCMHs during the 2026 Perinatal Sprint. 
· Discuss outcomes, lessons learned, and measures used to evaluate improvement efforts across participating practices. 
· Identify strategies for sustaining and scaling successful quality improvement interventions beyond the initial PDSA cycles. 
· Apply peer-to-peer learning to inform future quality improvement initiatives within participants' own practices.


Agenda:

9:00 a.m. to 9:05 a.m. – Welcome – Robert Ferguson, MPH, Chief Policy Officer, Pittsburgh Regional Health Initiative 

9:05 a.m. to 9:25 a.m. – 2026 Perinatal Sprint Recap – Robert Ferguson, MPH, Chief Policy Officer, Pittsburgh Regional Health Initiative
· Recap what was learned/shared throughout the sprint

9:25 a.m. to 9:30 a.m. – 2026 Final Session Guidance – Robert Ferguson, MPH, Chief Policy Officer, Pittsburgh Regional Health Initiative
· Review what will be happening at the finale event including the PDSA posters

9:30 a.m. to 10:25 a.m. – PCMH Peer-to-Peer Learning – Various PCMHs, to answer the prompts:
· Briefly describe your PCMH's quality improvement goal and the intervention(s) your team implemented during the PDSA cycle.
· What measures did your team track to assess the effectiveness of the intervention, and what did the data show?
· What key lessons emerged from your team's experience implementing and evaluating the change?
· What strategies is your PCMH considering to sustain and/or scale these improvements moving forward?


10:25 a.m. to 10:30 a.m. – Next Steps & Wrap Up  – Lisa Boyd, Program Specialist, PRHI
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