Our Agenda
POPULATION HEALTH MANAGEMENT [§’

Hotel Santa Fe

Santa Fe, NM LEADER’S BOARD
Wednesday, April 27,2022 - Kiva C

2:00 PM CMS Policy Presentations John Fryer, Lumeris Health & Maura Fulton, Signify
3:15PM Break
3:45 PM ACO Reach Roundtable*** Members come prepared to discuss the following:

-What are the implications for other CMS programs?
-What does this signal for future CMS guidelines?
-What actions will systems take to meet the equity and underserved objectives?
-What will your health equity plan components be?
5:00 PM Adjourn
5:30 PM Informal gathering
Put on your name tag and find some old and new friends. Followed by a non-hosted
dinner at 6:30 pm

Thursday, April 28, 2022 - Kiva B&C

7:30 AM Continental breakfast available in Kiva C Foyer
8:00 AM Welcome, introductions and “open mic” session
9:45 AM Break

10:15 AM Continuation of Open Mic

11:45 PM Lunch - Amaya Patio

12:30 PM Care at Home Future, Business Case

e Moving Care Home Coalition: Fireside Chat
Maura Fulton, Signify & Nick Bassett, Castell Health
e Hospitals- at Home for Intermountain
Nick Bassett, Josh Romney, MD - Castell Health
¢ Hospital at Home Strong Quality Outcomes
Cathy Chang MD, Prisma Health
1:30 PM Hospital at Home Mini Case Presentations & Discussion***
e Spectrum Health - Stacy Brummel
e Avera Health - Chad Thury, DO
e Carillion Clinic - Donna Littlepage & Michael Jeremiah MD
2:30 PM Break
3:00 PM Business Cases for Population Health Followed by Discussion™**

e Atrium Health Wake Forest Baptist - Jennifer Houlihan & Rich Lord, MD
e St. Luke’s Health - Amy Gonzalez & Kate Fowler

5:00 PM Adjourn
5:30 PM Hosted Reception
6:30 PM Dinner Outing: Restaurant Martin

Continue the day’s networking by joining others for an optional group dinner outing
following the reception. Dinner is individual attendee’s cost.



Friday, April 29, 2022 - Kiva B&C

7:30 AM
8:00 AM

9:30 AM
10:00 AM

11:30 AM

Continental breakfast available - Kiva C Foyer
5x5’s
e Lessons Learned in Reducing Disparities - Gina Shuler, UCSF
e TBD, Maura Fulton, Signify Health
¢ Orchestrating Care through Tech- Enabled Patient Engagement
Ben Alexander, MD, Lumeris
e Direct Contracting, Ryan Catignani, Beaumont Health
Break
Fall 2022 agenda topics - Charleston
Spring 2023 location
Session wrap-up, evaluations and adjourn

** “Roundtable Reconnaissance/Open Mic/ etc.” Sessions: These asterisked parts of the agenda are
designed to allow members to share important information and learn from what others are doing.
Therefore, please come prepared to share some key issues that you are encountering within your
practice, health system or in key markets. As part of these roundtable sessions, we also encourage
members to bring sample documents or other information they feel may be of benefit to other members.
Provide an electronic copy or 30 printed copies of any handout materials you are willing to share. If

possible, have the materials punched for insertion into a 3-ring binder.

These sessions are only as valuable as you and other members make it; your active involvement and
willingness to share will benefit the entire group.

PowerPoint “micro-presentations” (i.e. 3-5 minutes) are also welcome. Please email this information
to Stacy Reiff, ops@theleadersboard.com as soon as possible.






