UPMC ST. MARGARET

MEDICAL STAFF LEADERSHIP RETREAT

OCTOBER 29-30, 2026

Omni Bedford Springs Resort & Spa | 2198 Sweet Root Road, Bedford, PA 15522

THURSDAY, OCTOBER 29 Leadership Updates & Dinner

3:00-5:00 PM UPMC St. Margaret Updates and Panel Discussion from Leadership
Andrew Ritchie, V.P., UPMC HSD, President, UPMC St. Margaret
Eric Frankel, MD, V.P., UPMC Family Care Service Line
Herbert Zeh, MD, V.P., Surgical Services, UPMC Senior V.P., UPMC HSD
MaCalus Hogan, MD, Chairperson, UPP Orthopedic Surgery

5:00 PM Cocktails

6:00 PM Dinner

FRIDAY, OCTOBER 30 Education & Leadership Development

7:00 AM Breakfast

8:00-9:30 AM Getting Disruptive Behavior Under Control Before It Ruins Your Culture and Jeopardizes Patient
Care

Presented by LeeAnne Mitchell, Horty Springer & Mattern, PC

10:00 AM- Navigating Conflict: Structures and Styles That Work
NOON Presented by Franklyn P. Cladis, MD, MBA, FAAP

12:00-12:30 PM  Lunch

12:30-2:30 PM Advancing Change While Cultivating a Healthy Culture
Presented by Martina Bison-Huckaby, Director, Learning & Development, UPMC

2:30-3:00 PM Closing Remarks
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